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What are they?

Individual Patient Funding Requests (IPFRs) are the NHS Wales procedure for an individual to gain access to
funding for services or treatments not routinely provided by the NHS.

There are three instances whereby a treatment may not be routinely available:
1 The treatment is new or still being developed and has not yet been appraised by NHS bodies.
2. The treatment is provided by the Health Board, but the patient is not eligible according to the treatment
olicy.
. The treatment for a rare or specialist condition is provided by the Welsh Health Specialised Services Committee
(WHSSC), but the patient is not eligible according to the treatment policy.

he criteria for an IPFR

In the first instance, whereby the clinician is requesting a new or developing treatment that has not yet been
appraised for NHS use, there must be significant evidence of the following for an IPFR to be passed:

» That the patient will likely gain significant clinical benefit from the treatment.

This would involve demonstrating that the treatment would significantly benefit the patient compared to alter-
natives already available (even if this is supportive care).

* There is reasonable value for money in treating the particular individual

Value for money is described as the cost of the treatment per quality adjusted life year (QALY), which is the
number of years of life at full health gained by the treatment. QALYs, therefore, consider how treatments will
extend life and what the quality of life for the patient will be.

If the patient is not eligible for the treatment under current guidelines, e.g. the treatment has been approved
for use but not for the patient’s condition, significant evidence for the following criteria must be given:

» The patient’s clinical circumstances are significantly different to the general population of patients with similar
condition.

For a patient to be significantly different, the presentation of their condition will likely not have been consid-
ered when deciding on the policy for the general population of patients.

* The patient will benefit significantly more than normally expected from the treatment.

This would involve demonstrating that the treatment would significantly benefit the individual patient more so
than it would the general population of patients.

* There is reasonable value for money in treating the particular individual.

Value for money is described as the cost of the treatment per quality adjusted life year (QALY).
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The Process (Standard application)

All IPFRs are processed on an individual case-by-case basis.

Application
sent to IPFR
co-ordinator of
Health Board

IPFR Screening

Consideration
by the IPFR
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Application
accepted

Application
Rejected

The clinician submits the IPFR with relevant support from a patient’s
clinical team and necessary clinical evidence

The IPFR co-ordinator will return any IPFR with insufficient information
and clinicians are given 20 working days to re-submit.

IPFR senior officer will screen the application

An application will be removed from the process if the treatment is
already available via other routes, there is a suitable alternative, or the
request represents a service development or policy issue

The IPFR panel meet at least once a month and consists of directors of
public health, medicine, nursing, pharmacy and clinical science and
two lay representatives.

The IPFR will be anonymised, but may request clinician attendance

A decision on the IPFR will be given based on the criteria set out in the
IPFR policy

The referring clinician will receive a letter within five working days
about the outcome of IPFR

Patients will receive a letter stating that a decision has been made and
the clinician should be in contact to discuss. If this does not happen
within five days, contact the clinician.

Letters will be sent the same as above, but if declined the clinician can
request detailed information on how the decision was made.

Patients or clinicians can request a review of the decision within 25
working days of receiving the decision letter. This can only be done if
they believe:

1) The health board have failed to act fairly and in accordance with the
IPFR policy

2) The health board decision is irrational in light of the evidence
submitted.

3) The health board has not exercised its powers correctly
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ow likely are IPFR’s to be accepted?

Between 2012 and 2016 around half of IPFRs were accepted by Health Boards across Wales. Data from the
Cardiff and Vale Health board demonstrated that between November 2011 and July 2012 cancer medicines
accounted for 75% of IPFRs and of these requests, a third were accepted.

The IPFR policy has since been updated, in 2017 to make the criteria more accessible and clearer to applicants and
Health Boards.

To read the full IPFR policy:

Or the WHSCC have a patient information leaflet:
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